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ROLE IN THE PROJECT: Senior expert

Professional Profile

Health economist and policy expert with more than 10 years of experience in health system
financing and coverage policy reforms. Extensive experience advising ministries of health,
national health insurance funds, and international organizations on coverage policy, benefit
package design, co-payment regulation, provider payment systems, and strategic
purchasing reforms.

Currently working as a consultant to the WHO Barcelona Office for Health Systems
Financing, supporting countries in Eastern Europe, Central Asia and the Western Balkans in
designing and implementing health financing reforms.

Work experience

WHO Barcelona Office for Health Systems Financing
2020 - Present

Provide technical assistance to ministries of health and national health purchasing agencies
on health financing reforms aimed at strengthening universal health coverage.

Key areas of work include:

e Advising governments on benefit package design and service coverage policies.

e Supporting reforms to co-payment policies and financial protection
mechanisms, including analysis of out-of-pocket spending and policy options to
reduce financial barriers to care.



e Conducting health service costing and payment system analysis to inform
revisions of payment rates and provider payment models.

e Providing technical support to national health purchasing agencies on strategic
purchasing arrangements and contracting healthcare providers.

e Analysing coverage of outpatient medicines and reimbursement policies to
improve access to essential medicines and reduce household spending.

e Preparing policy briefs, technical reports and analytical studies on health financing
reforms.

Health Equity Lead in Ministry of Social Affairs, Estonia
2015-2021

Led policy analysis and development of reforms aimed at strengthening universal health
coverage, reducing financial barriers to care, and improving health system financing.

Key responsibilities included:

e Developing policies to expand population coverage and strengthen financial
protection in the Estonian health system.

e Analysing co-payment policies and out-of-pocket spending, and developing
policy options to reduce the financial burden of households.

e Designing and implementing reforms to health financing arrangements and
resource allocation mechanisms.

o Contributing to national strategies addressing health inequalities and access to
care.

e Coordinating policy dialogue with international organizations including WHO,
OECD, the European Commission and the European Observatory on Health
Systems and Policies.

Senior Health Care Specialist in Estonian Health Insurance Fund
2013 -2015

Worked on health system financing and strategic purchasing functions of the national
health insurance system.

Key responsibilities included:

e Managing processes related to primary care financing, contracting and
budgeting.

e Developing provider payment models for PHC, including capitation and
performance-based incentives.

e Supporting development of costing and pricing methodologies for health
services.



e Monitoring provider performance and supporting contracting negotiations with
healthcare providers.

e Implementing policy initiatives aimed at improving management of chronic
diseases at primary care level.

Education
09/2020 - current Doctor of Philosophy (health care)

University of Tartu
09/2012 -06/2015 Masters degree (MSc), Business administration
Tallinn University of Technology
09/2007-06/2011  Bachelors degree (B.S) Business administration

Tallinn University of Technology

Other skills

Language:

Estonian Mother tongue
English Expert level
German Intermediate level
Spanish Beginners level

Computer skills:

Experienced user of SAP Sybase ASE, Operating systems/ERP, Power BI, Statistical analysis
software R and Stata, MS Office
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